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	SPARK 2010 APPLICATION GUIDELINES


WHO CAN APPLY

Organisations that meet the following criteria can apply
· Organisations that intend to or are preventing or tackling homelessness, including those that work with people who are at risk of being homeless. 

· Organisations must be using - or intend to use – a social enterprise model. By “social enterprise” we mean a business model that uses an entrepreneurial approach such as trading goods or services to prevent or tackle homelessness. Please note we take a broad definition of social enterprise and will focus on the impact your organisation makes, not its legal structure.

· Organisations must be legally constituted in order to be considered. We accept all third sector organisations. We will also accept applicants from public sector (including Local Authority and Primary Care Trust’s) and private companies that can demonstrate they have a social enterprise model and redistribute profits to social causes. For a full list of eligible legal entities, please refer to Annex A (see end of document).
· Organisations must be operating in England. 
WHAT ARE WE LOOKING FOR

Our overall objective is to select those organisations - meeting the above criteria - that can achieve the most social impact towards the core aim of Spark to prevent or tackle homelessness. 
We will be particularly interested in supporting organisations that demonstrate robust business cases and sustainable models. 
We are also interested in those organisations with a model that can be scaled and replicated through other parts of the country.
High marks will go to applicants that combine innovative ideas in creating social value with robust financial projections and have, or will have, the management structure to deliver  their business model.
HOW TO APPLY
Please register your details on the Spark website to download the application form: http://www.sparkchallenge.org.uk/2010_how to apply.html. You will be then be able to download the 2010 application form. 
All applications will be pooled and marked against each other. 
SUBMITTING ENTRIES

Completed application forms must be submitted electronically by email to applications@sparkchallenge.org.uk 

To help you complete your entry, please use these notes and the comments in the application form. 

Closing date is: Friday 13th August at 5pm.
WHAT SUPPORT IS AVAILABLE FOR APPLICANTS

Please read the FAQs at: http://www.sparkchallenge.org.uk/2010_faq.html
You are welcome to call the Spark team to ask any specific questions you may have. The number is 0116 2994466. Alternatively, email info@sparkchallenge.org.uk 
SCORING METHOD

Applications will be reviewed by the Spark team who will select the top 30 entries.

The top 30 will then be assessed by an independent panel which will score and select the 2010 finalists. Spark anticipates that up to 15 finalist organisations will be invited on to the programme to vie for a share of the awards package. 

COMMITTMENT

Spark is a challenging journey for all finalist organisations. If your organisation is successful, we will request that the chosen representatives from your organisation spend up to 15 days time from September 2010 to March 2011 undertaking the Spark Challenge. 

For most organisations we will expect the CEO or senior directors to be the main contact point for this.  In the past, organisations have fed back to us that although the time commitment is significant that it has been extremely valuable. It is important that you are aware of this commitment before submitting an application.

The most intense time commitment will be from September to November 2010 when Spark finalists will be asked to prepare a business plan and investment case in conjunction with a Spark partner.
From November 2010 to March 2011 the winning organisations will be supported by their Spark partner to implement their business idea.
SPARK PROGRAMME
Spark is a pioneering programme that runs from July 2010 to March 2011. This is not a conventional grant application process. Please consult the website for more information on the programme itself: www.sparkchallenge.org.uk  

TIMETABLE
· 5th July 2010: Launch, Applications open

· 13th August 2010 (5pm): Applications close

· 1st September 2010: Finalists announced
· 8th September 2010: Finalists briefing with Partners
FEEDBACK

Written feedback will be available to all entrants in a form of notes made by the assessors who scored the entry. Feedback can be emailed to entrants by the end of September 2010. Please contact us if you would like to receive feedback.
Good Luck!
Annex A

Full list of eligible legal entities are:

Social Enterprises

Companies Limited by guarantee

Charities

Housing Associations

Community Interest companies

Co-operatives with Industrial and Providence Society

Public Sector:

Local Authorities (with separate social enterprise)

Primary Care Trusts (with separate social enterprise)

Private sector 

Companies limited by shares (with social enterprise model)

Limited Liability partnerships (with social enterprise model)

You are welcome to call the Spark team to ask any specific questions you may have regarding eligibility (e.g. if your organisation isn’t covered by any of the above organisations in Annex A) or clarification about any aspect of Spark. The number is 0116 2994466. Alternatively, email info@sparkchallenge.org.uk 
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